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Introduction   

 

Welcome to the new London and South East, GP Trainer Programme.   

 

GP educators play a vital, and highly valued role in the training and development of GP trainees 

and other health professionals in primary care.  In order to meet the Department of Health 2020 

targets for expanding the numbers of GPs working in primary care, Health Education England 

(HEE) in London & South East (LaSE) have developed this new GP Trainer Programme to 

provide a flexible, unified training pathway across the region 

 

As part of the accreditation process in becoming a GP Trainer, practitioners are required to 

complete this new five-day programme.  The course is delivered via a blended learning 

approach consisting of five, five hours of self-directed learning between each course day, and 

completion of a reflective portfolio. Full information can be found in this document.  Attendance 

at all five days and the self-directed study components are mandatory.   

 

This course will cover some basic educational theory and practical skills for becoming a trainer 

in general practice.  It will be necessary to have access to a healthcare learner or learners 

(they do not have to be doctors) while you are on the course so that you have opportunities to 

practise your teaching.   

 

To be accredited as GP Trainer, in addition to completing this programme you will need to: 

 be a member of a GP Trainer workshop local to your practice, 

 participate in an interview or visit with your patch Associate Director to ensure that you 

and the practice can offer appropriate training to GP specialty trainees. 

 

Finally, the course tutors look forward to working with you and supporting you to take on an 

important educational role.  
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Part 1: Programme Information 
 
Outline 
 
The programme will include: 

 

 Facilitating learning in the primary care setting, 

 Developing working relationships and creating an environment for learning, 

 Developing skills for effective supervision, 

 Developing skills for giving and receiving effective feedback, 

 Identifying and managing challenges with learners, 

 Understanding the principles of assessment, 

 Reflecting on practice and development as an educator, 

 Introducing the role of evidence, theory and critical thinking in guiding educational 

practice, 

 Guiding and supporting the development of trainees, 

 Approaches to inter-professional education and multi-professional teamwork. 

 
 

Key transferable skills 
 

 Supervise learning in a one-to-one primary care context, 

 Adapt to changing conditions and circumstances, 

 Communicate information effectively, 

 Development of a critical approach to learning, 

 Awareness of basic adult educational theory, 

 Ability to reflect on personal healthcare practice. 

 
 

Assessment 
 

There is no formal written assessment for this course. However, participants are expected to: 

 carry out the appropriate preparatory activities before each taught day, 

 attend and participate in all course days,  

 produce a reflective portfolio of your learning related to the course. 

 

Once you have completed the above you will be issued with a certificate of satisfactory 

completion of the course. 

 

 

Reading 
 
There is compulsory pre-course and suggested post-course reading, details of which can be found in Part 

2 of this handbook.   Beyond this you are encouraged to read widely on all aspects of adult education.  
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For a basic book on education within healthcare we recommend:  Cantillon, P & Wood, D (eds.) (2010) 

ABC of Learning and Teaching in Medicine, Hoboken, NJ, USA, BMJ Books 

 

For a more academic textbook with a good inter-professional approach we suggest: 

Swanwick, T (2014) Understanding Medical Education: Evidence, Theory and Practice, Wiley Blackwell  

Available here.  

 

You may also wish to read one of the classic texts on GP education: 

Neighbour,R (2005) The inner apprentice: an Awareness-centred Approach to Vocational Training for 

General Practice, Oxford: Radcliffe Medical Press 

 
Course ethos 
 

This is a practice-based course and you will be encouraged to bring in ideas, experiences, 

questions and issues from your workplace to discuss on the course days. You will be encouraged 

to develop your curiosity and to take a critical approach to learning. We hope that a questioning 

stance will help you to make sense of and adapt to the rapidly changing context of healthcare 

education. None of us knows what the future holds, but we feel sure that you will be better 

prepared to meet its challenges if you become comfortable with improvising and responding to 

the needs of learners, and with seeing uncertainty as a source of creative challenge.  

The course tutors aim to offer a high level of both challenge and support and to create an 

environment in which you will feel safe enough to take risks and be willing to make mistakes in 

order to learn. By working in partnership, we encourage you to challenge assumptions and to 

explore differences.  

 

Feedback and course evaluation  
 
The ability to give and receive effective feedback is a key component of the course. Participants 

will be encouraged to offer feedback to each other and to reflect on this in their portfolio. 

A course-day evaluation will be undertaken at the end of each course day.  Participants may also 

be expected to participate in a programme evaluation once the course has been completed.   

 

 

  

https://ebookcentral.proquest.com/lib/londondeanery-ebooks/detail.action?docID=1547076
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Professional Development Framework for Educators  

 

The programme is mapped to the Professional Development Framework for Educators as 

follows:  

 

 

  

 

Ensuring safe and effective patient care through training 
This area is about how you protect patients and enhance their care through your supervision of healthcare 
learners in training, and how you balance the needs of your patients and service with the educational needs 
of your learners. 

 

Establishing and maintaining an environment for learning 
This area is about how you make the clinical environment safe and conducive to effective learning for 
learners and others. 
 

 

Teaching and facilitating learning  

This area is about how you work with learners to facilitate their learning. 

 
Enhancing learning through assessment 

This area is about your approach to assessment and feedback. 

 

 

Supporting and monitoring educational progress 
This area is about the support you provide to learners in their progression towards completion of training 
and their intended career destination. 

 

Guiding personal and professional development 
This area is about the support you provide to learners in relation to their personal and professional 
development. 
 

 
Continuing professional development as an educator 
This area is about your own professional development as a healthcare educator. 
 

http://www.faculty.londondeanery.ac.uk/new-multiprofessional-framework-for-educators/professional-development-framework-for-educators
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Part 2: Self-directed study and taught days 
 
2.1. Day One: Introduction to Teaching and Learning  
 
Self-directed study component (Mandatory) 

 
The components below are essential and must be completed before the taught course day.    

 

Component 1:   

Read Learning to give feedback in medical education, by Rahul Roy Chowdhury and Gregory 

Kalu. Available here.   

 

Component 2:  

Watch the following videos: 

Teaching Teaching & Understanding Understanding: Part 1/3.  (8.12 min) Available here. 

Teaching Teaching & Understanding Understanding: Part 2/3.  (6.18 min) Available here. 

Teaching Teaching & Understanding Understanding: Part 3/3.  (5.59 min) Available here. 

 

Write your own reflective notes after watching the above, to be included in your portfolio 

Come prepared to discuss the content on the day of the course. 

 

Component 3:   

Watch the video of a foundation year two doctor (FY2) taking blood from a patient - Available 

here.  Watch the video and think about what feedback you would give to the FY2. Write down 

some of the things that the FY2 does well and some that he needs to improve on. Bring your 

notes to the course day.  Your notes can also be included in your portfolio.  To what extent does 

the supervisor demonstrate the principles of feedback as outlined in the paper above? 

 

Component 4: 
 
Plan the outline for a five-minute tutorial with a GP trainee that you can deliver on the course 

day within a small group of peers.  

 You can choose any clinical topic, 

 We suggest that you don’t use PowerPoint presentations or hand-outs. You may refer to 

material on your own hand-held electronic device if you wish, but consider what you would 

do instead if the technology failed,   

 A flipchart and pens will be available, 

 Think about what feedback you would like on your session. 

http://onlinelibrary.wiley.com/doi/10.1576/toag.6.4.243.27023/epdf
https://www.youtube.com/watch?v=iMZA80XpP6Y
https://www.youtube.com/watch?v=SfloUd3eO_M
https://www.youtube.com/watch?v=w6rx-GBBwVg
http://www.lpmde.ac.uk/professional-development/elearning-support-and-self-review-modules/insight/practice
http://www.lpmde.ac.uk/professional-development/elearning-support-and-self-review-modules/insight/practice
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Taught Day: Indicative Programme 
 
09:00 Registration & Coffee 

09:30 Welcome & Introductions 

10:00 The functions of a trainer (challenge: how is an educator different)  

          Learning needs for this course 

11:00 Coffee 

11:30 Ideas in education 

12:00 Learning styles and Teaching methods  

13:00 Lunch 

13:45  Small Groups:  Principles of Feedback and group facilitation skills 

16:30 Plenary 
 
16:45 Evaluation & Close 
 
 
 

Suggested Post-course Reading:  

 

Coles, C (2006) Uncertainty in a world of regulation.  Available here.    

 

 

 

 

 

 

  

https://www.researchgate.net/publication/247801889_Uncertainty_in_a_world_of_regulation
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2.2. Day Two: Day to day supervision and the 
curriculum 
 

Self-directed study component (Mandatory) 

 
The components below are essential and must be completed before the taught course day.    

 

Component 1:   

Watch the following two Faculty Development podcasts:   

 

Reflective Practice: Available here. 

Reflection: Available here.   

 

Write your own reflective notes after watching the above, to be included in your portfolio.  

 
Component 2:  

Plan a learning timetable for an induction of an ST1-2 GP trainee and ST3 GP Trainee. 

Bring your notes with you to the course day.  

 
Component 3: 
 
Come to the course day prepared to talk about a problem from your clinical practice in your 

small groups.   A key part of the afternoon will be the discussion of real life scenarios (not role-

play) concerning clinicians and learners.   In order to do this, we need you to provide the 

material. 

This has the advantage of making the workshop highly relevant and gives you the opportunity to 

get help with situations that are not yet resolved in your own workplace.  

 

Please take a few minutes to think about the question below and jot down your thoughts in the 

space at the bottom of the page. 

  

What current dilemmas/issues/concerns do I have that would benefit from talking things through 

with a small group of supportive colleagues? This can be in relation to your work as:  

 A Supervisor  

 A Clinician  

 A Team Member  

 A Manager  

 

These should be:   

CURRENT: (not already solved / in the past)  

REAL: (not a hypothetical situation)  

YOUR OWN: (not someone else’s problem)  

INDIVIDUAL: (not dealing with generic issues)  

https://vimeopro.com/user4672630/facilitation-of-learning-videos/video/222176297
http://faculty.londondeanery.ac.uk/other-resources/podcast-reflection
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HOT: (causing you concern but also suitable for sharing)  

 
 
Component 4:   
Read the following:   
 
Neighbour, R. (2005) How the Inner Apprentice Learns. In Neighbour, R. The Inner Apprentice: 
An Awareness-centred approach to Vocational Training for general Practice.    
 
Harden, Rm (1986) 10 questions to ask when planning a curriculum or course. Available here.   
 
Read both papers and be prepared to debate the pros and cons of the approaches outlined in 
each. 
 

 
 
Taught Day: Indicative Programme 
 
09:00 Registration & Coffee  

09:30 Clinical supervision in the workplace: Safety and affordances 

Levels of feedback and reflection 

10:00 Debate: The curriculum 

11:00 Coffee 

11:30 Developing your learner timetable  

13:00 Lunch 

13:45 ‘Conversations inviting change’: Exploring one model of clinical supervision 

16:30 Plenary and close.  

 
 
 

Suggested Post-course Reading:  

 
Olmos-Vega, F.M. et al. (2017) Dealing with the tension: how residents seek autonomy and 
participation in the workplace. Medical education Volume 51: No 7, (699-708).  
 

 

  

https://amee.org/getattachment/AMEE-Initiatives/ESME-Courses/AMEE-ESME-Face-to-Face-Courses/ESME/ESME-Online-Resources-China-Dec-2015/Ten-questions-to-ask-when-planning-a-course-or-curriculum.pdf
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2.3. Day Three: Assessment and curriculum  
 

Self-directed study component (Mandatory) 
 

The components below are essential and must be completed before the taught course day.    

 

Component 1:   

Read the following: Fraser, SW, Greenhalgh, T. (2001) Coping with complexity: educating for 

capability.  BMJ, Vol 323(7316).   Available here.  

 

Component 2:   

In preparation of the course day, familiarise yourself with the WPBA tools, as detailed on the 

following RCGP webpage. Consider what assumptions that underlie the GP curriculum and 

assessment strategy; whose interests are served by this model; and how the model may 

change in the future?  

 
Component 3:  
 
Please come prepared with a clinical case from your practice to discuss with a colleague. This 

will be for the purpose of testing out the WPBA assessment tools. Ideally you should bring 

anonymised print outs of a consultation with the patient. This should be a case that represents 

an everyday challenge for you. It should not be your best consultation nor an incredibly complex 

patient, but the dilemma presented should show something of where you are as a clinician.  

 

Taught Day: Indicative Programme 

 
09:00 Registration & Coffee 

09:30 Curriculum and assessment 

10:00 Does it have to be this way? Activities on future models 

How would you design an assessment for GP? 

11:00 Coffee 

11:30 Standard setting: Consultation Observation Tool.  

13:00 Lunch 

13:45  Small Groups:  Educational impact of assessment: Case Based Discussion 

16:30 Plenary and Close. 

    

 

Suggested Post-course Reading:  

Ron Barnett, Learning for an unknown future. Higher Education Research & Development, 
Volume 23, 2004 - Issue 3.   

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1121342/
http://www.rcgp.org.uk/gp-training-and-exams/mrcgp-workplace-based-assessment-wpba.aspx
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2.4. Day Four: Educational Supervision: Long-term 
supervision and Progress 
 

Self-directed study component (Mandatory) 
 

The components below are essential and must be completed before the taught course day.    

 

Component 1:   Try to view a trainee eportfolio: you will need permission from a GP trainee in 

your area.   

 
Component 2:  Read the following documentation:  

(1) Trainee guide for ARCP.  An electronic version will be sent to you directly.    
 
(2) RCGP guide to an Educational Supervisor Report. Available here.  
Please note: You will need an RCGP log-in to access.  
 
(3) RCGP Introduction and Refresher for ARCP. Available here.     
 
 
Component 3:  Watch the following podcast: 
The Educational Supervisor Interview.  Available here.   
Write your notes and reflections on the guidance provided in the video and be prepared to 
discuss on the course day.  
 
Component 4:  Discuss with your trainer workshop regarding how they approach the ESR; how 
useful they find it is assessing progress; and its educational impact. 
 
 

Taught Day: Indicative Programme 

 
09:00 Registration & Coffee  

09:30 The Educational Supervisors Report (ESR) the ARCP: Current requirements 

Reflection: Its role in judging educational progress 

10:30 Coffee 

11:00 Developmental feedback on reflective entries 

11:45 Evaluative feedback and standard setting on reflective entries 

12:45 Lunch 

13:30 Small Groups:  Video consultations with feedback  

16:30 Plenary and Close.  

 

Suggested Post-course Reading:  

Information to be provided on the course day.  

https://cas.rcgp.org.uk/cas/login?service=http%3A%2F%2Felearning.rcgp.org.uk%2Flogin%2Findex.php
http://www.rcgp.org.uk/learning/online-learning/ole/annual-review-of-competency-progression.aspx
http://faculty.londondeanery.ac.uk/other-resources/podcast-the-educational-supervisor-interview
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2.5. Day Five: Preparing for take-off: The trainee and 
Trainer in real world 
 
Self-directed study component (Mandatory) 
 

The components below are essential and must be completed before the taught course day.    

 

Component 1:   

Come to the course day prepared to talk about a problem with a trainee or a colleague.   

A key part of the afternoon will be the discussion of real life scenarios (not role-play).  In order to 

do this, we need you to provide the material.  This has the advantage of making the workshop 

highly relevant and gives you the opportunity to get help with situations that are not yet resolved 

in your own workplace.  Please take a few minutes to think about the question below and jot 

down your thoughts in the space at the bottom of the page. 

  

What current dilemmas/issues/concerns do I have that would benefit from talking things through 

with a small group of supportive colleagues? This can be in relation to your work as:  

A Supervisor, A Clinician, A Team Member, A Manager  

 

These should be:   

CURRENT: (not already solved / in the past)  

REAL: (not a hypothetical situation)  

YOUR OWN: (not someone else’s problem)  

INDIVIDUAL: (not dealing with generic issues)  

HOT: (causing you concern but also suitable for sharing)  

 
 
Component 2:   

Please watch the following podcasts and consider the follow-up questions:  
 
The Trainee in Difficulty (Part 1). Available here.  
The Trainee in Difficulty (Part 2). Available here. 
 

1. What are the strengths and weaknesses of the Norfolk framework?  
2. Think of a time when you had a problem with a leaner. What would someone else 

have noticed? And what were the underlying reasons for your difficulties?  
 
Write your notes, to be included in your portfolio.  

 
Component 3:  

Please compete the following e-Learning module: 
Insight. Available here.  
 
 

http://faculty.londondeanery.ac.uk/other-resources/podcast-the-trainee-in-difficulty-part-one
http://faculty.londondeanery.ac.uk/other-resources/podcast-the-trainee-in-difficulty-part-two
http://www.lpmde.ac.uk/professional-development/elearning-support-and-self-review-modules/insight
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Taught Day: Indicative Programme 

 
09:00 Registration & Coffee 

09:30 Trainees in difficulty: Diagnosis, management and recording 

11:00 Coffee 

11:30 Trainers in difficulty: How and why things so wrong 

12:15 Next steps 

13:00 Lunch 

13:45 Small Groups: Balint groups: Trainer/trainee in difficulty 

16:30 Plenary and close 

 
 
Suggested Post-course Reading:  

Information to be provided on the course day.  
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Part 3: Your portfolio 

It is a requirement of the course that you maintain a learning portfolio while you are on the course. This 

should contain some of your reflections on reading, e-learning, podcasts, skills practice and on the 

course days. You may also wish to include other items relevant to your development.  

 

The portfolio will not be assessed formally but it may be useful in your application to become a GP 

Trainer, to apply for a bursary for future academic courses (see below), as evidence that you are 

meeting the GMC standards for educators, as well as for your GP appraisal.  

 
 

Part 3.1. Guidance for writing your reflections  

The following definition of reflection is provided by Dewey (1933), ‘The process of internally 

examining and exploring an issue of concern, triggered by an experience, which creates and clarifies 

meaning in terms of self and which results in a changed conceptual perspective.’   You can use any 

model of your choice e.g. Gibbs’ (1988) reflective cycle, but we suggest that you cover at least 

the following in your reflections:  

 

 Date of event:  

 A brief description of the learning activity:  

 What went well/what did you learn/what surprised you/what did you enjoy?   

 What is still difficult or confusing?  

 If you facilitated an episode of learning, you may wish to include a summary of 

feedback or particular comments from the learner(s) and use these as a basis for 

reflection.   

 What opportunities are there to put your learning into practice?  

 How will you start to do this?  

 What further learning needs for yourself have you identified?  
 

References  

Dewey J (1933) How we think: a restatement of the relation of reflective thinking to the educative 
practice, New York: Prometheus Books  

Gibbs G (1988) Learning by doing: a guide to teaching and learning methods, eBook  

(http://shop.brookes.ac.uk/product-catalogue/oxford-centre-for-staff-learning-development/books-
publications/ebooks/learning-by-doing-a-guide-to-teaching-and-learning-methods-by-graham-gibbs-ebook)  

 
 
 

http://shop.brookes.ac.uk/product-catalogue/oxford-centre-for-staff-learning-development/books-publications/ebooks/learning-by-doing-a-guide-to-teaching-and-learning-methods-by-graham-gibbs-ebook
http://shop.brookes.ac.uk/product-catalogue/oxford-centre-for-staff-learning-development/books-publications/ebooks/learning-by-doing-a-guide-to-teaching-and-learning-methods-by-graham-gibbs-ebook
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Part 4: Next Steps  
 
Becoming a GP Trainer 
 

Once you have completed the course, you should stay a member of your trainer workshop. In 

order to become a trainer, your workplace needs to be approved as a training practice, and you 

will need to be approved as a GP trainer. Your workshop or patch AD should be able to guide 

you through this process. The criteria and processes are outlined in the following document; 

Criteria for the Approval and Re-approval of Educators in Primary Care.   It is revised as 

changes occur. 

 
 

Postgraduate Certificate in Education  
 
Insert details regarding bursary etc. If you have enjoyed the theoretical aspects of the course, or 

if you planning on developing your role as an educator, you may wish to seek a Postgraduate 

certificate, diploma or masters in medical education. These can be self-funded, or you may be 

eligible for a bursary from HEE.  These will be competitively awarded, and you will be asked to 

submit a portfolio of your educational progress through the course in order to be considered for 

this. Further details will be provided during the course days.   

http://www.lpmde.ac.uk/var/plqru/general-practice-primary-care-quality-management/copy_of_resources-for-gp-educators-and-practice-managers/the-approval-and-re-approval-of-trainers-clinical-supervisors-and-training-practices/criteria-for-gp-approvals

