[bookmark: _GoBack]Minutes for workshop Tuesday 25th February 
Attendees:  Ashok,  Daniella, Maria, Anita, Sam, Anup, Latha, Sharon, Lyndon, Yvette, Laurence, Gill,  Zoe, Siva.
Apologies: Tony, Muz.
Business meeting:

1. The workshop welcomed Siva Ramanathan to the workshop.

2. The workshop is happy to undertake reapproval by peer review for Laurence and Zoe.
For Laurence (and Bacon Lane) this will be led by Daniella with Lyndon and Sharon assisting.
For Zoe (and Penshurst Gardens) this will be led by Maria and assisted by Barry and Latha.
It will take place on Tuesday 13th May.

3. Gill updated us on CEPNs where there is potential involvement for training and non training practices in helping in nurse training for example.

The website is now functioning:
www.barnetvts.org.uk
Password: 20Trainers10

4. There was a discussion about the content for the humanities workshop on 1st April. We agreed to bring along examples of the use of humanities in teaching that we will try out  before the next workshop.
Education:

Dr Elizabeth Higham led a session on quality improvement projects. Please see the powerpoints and handouts for more details.

There was an exercise on process mapping and stakeholder analysis. For the latter it's important to consider both the influence and interest of the parties and direct energies  to yield maximum effectiveness. You can use a pdsa (plan do study act) cycle to create increment  improvement. 



Information:

Child protection training on Barnet VTS Thursday 13th March
Madingly Hall Thursday 3rd and Friday 4th July

Next workshop on 1st April ( on humanities)
AK 25.2
