GP TRAINEE ORGANISATIONAL PLANS.2012 MILLWAY
 A structured programme needs to be devised for the trainees. During their first week the trainees will spend time on EMIS and prescriptions. During week two, they will spend time with the nurses, doctors, district nurses and maybe pharmacy and opticians
Joint Tutorials for all, once weekly as follows:
Week 1 – EMIS inc results and Docman. PC
Week 2 – Professional behaviour (changed from Formulary). JP
Week 3 – QOF introduction. DF
Week 4 – Emergencies/Walk round/Drug cupboard, defib and other equipment. FSH
Other activities to be timetabled:
Early management session/admin/paperwork. DAW
Receive introductory pack DAW (adapted from Locum info pack)
Sitting in (no protected time for teaching in introductory month)
Going out with District Nurse
Session with Pharmacist
Hour in reception
Health Visitor
Asthma Clinic
Diabetic Clinic
Healthy Vessel Clinic
Attend Practice Based Commissioning meeting
Start seeing Patients and presenting back to Millway doctor.
VTS
Every Thursday afternoon (During VTS holidays trainees to offer surgery at Practice)
Trainers to let Kyra know VTS holiday dates.  
 Mopping up/PM duty doctor
To be confirmed
Usual surgery start / finish times:
AM - 8.30am – 11.40am 
PM – 3.00pm – 6.00pm
‘Catch up’ after 5 appointments which is in addition to appointments offered. 
 Number of appointments and appointment times:
Appointments start at 20 mins (usually Aug, Sept Oct), going down to 15 mins (usually Nov, Dec, Jan) then finally 10mins (Feb – July)
The weekly offer of appointments is:
FULL TIME
60 week @ 20mins
80 week @ 15 mins
120 week @ 10 mins
70%
39 week @20 mins
59 week @ 15 mins
78 week @ 10 mins
HALF TIME
26 week @ 20 mins
34 week @ 15 mins
52 week @ 10 mins 
7 - Phone Consultations:
Usually when trainee gets down to 15 min appts. Confirm with trainer at that time.  
8 - Visits
To accompany trainer on visits from August
To undertake visits independently from mid September
9 - Holiday/Study/Half days leave request 
Holidays to be spread throughout the year, avoiding school holidays after Sept 12 where possible. Six weeks notice required for holiday requests.
It has been agreed that Trainees will get 5 weeks holiday unless told otherwise 
